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Purpose 

Marine Rescue NSW (MRNSW) is committed to ensuring the health and safety of its 
members, employees, contractors, and visitors in accordance with the Work Health and 
Safety Act 2011 (NSW), the Work Health and Safety Regulation 2025 (NSW), and related 
legislation. 

This procedure supports the Commissioner’s Work Health and Safety Commitment, the 
WHS Policy, the Health and Safety Management System Framework, and other 
operational protocols. It sets out responsibilities to manage risks, prevent injury or illness, 
and ensure safe operations for members, employees, contractors, and the community. 

MRNSW employees are advised to read this procedure alongside their employment 
agreement; however, it does not form part of their employment terms and conditions. 

Scope 

This procedure applies to all MRNSW members, employees, contractors, and visitors while: 

• Acting in any MRNSW capacity or duties; 

• Participating in MRNSW activities; 

• On MRNSW premises, vessels, or vehicles; 

• Engaged in any activity related to MRNSW operations. 

WHS Policy 

Marine Rescue NSW (MRNSW) is committed, as reasonably practicable, to ensuring the 
health, safety, and wellbeing of all members, employees, contractors, and visitors, and to 
ensuring that others are not put at risk by our operations. 

All MRNSW personnel share responsibility for working safely and ensuring their actions or 
omissions do not cause harm to themselves or others. 

MRNSW promotes open and effective consultation on WHS matters through established 
operational and organisational forums, including Unit and boat-crew meetings, Regional, Unit 
and Training meetings, bi-monthly State operational meetings, staff meetings, and post-
incident reviews or debriefs. These forums ensure safety communication, consultation, and 
continuous improvement across all levels of the organisation. 

MRNSW will: 

• Provide and maintain a safe working environment; 
• Identify, assess, and control hazards using the hierarchy of control; 
• Take proactive action to prevent incidents and injuries; and 
• Continuously improve our WHS systems through review and consultation. 
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Roles and Responsibilities 

Effective WHS management at Marine Rescue NSW (MRNSW) relies on clear roles and 
shared responsibility, and defined accountability at all levels of MRNSW. 

This section outlines the general WHS obligations that apply to workers, managers, officers, 
contractors, and visitors. These obligations must be read in conjunction with the WHS Roles 
and Responsibilities Appendix, which provides a role-specific summary of WHS authority, 
decision-making, and accountability, including stand-down and governance powers. 

The appendices form part of this SOP and are intended to clarify, not replace, the 
responsibilities described below. 

Workers 
A worker includes any member, volunteer, or employee performing work for MRNSW. 
Workers must: 

• Take reasonable care for their own safety and that of others; 
• Follow WHS procedures and instructions; and 
• Report hazards and incidents promptly. 

 
Managers and Supervisors 
Includes Unit Commanders, Deputy Unit Commanders, Skippers, Duty/Watch Officers, 
Assessors, ZDOMs, ZTMs, and employees with direct reports. 
They must: 

• Provide leadership in WHS; 
• Identify, assess, and manage risks; 
• Consult with workers on WHS matters 
• Ensure incidents are reported and corrective actions implemented. 

 
Officers 
Includes the Board of Directors, Commissioner, Deputy Commissioners, and Executive 
Officers. 
They must exercise due diligence by: 

• Understanding WHS obligations and organisational risks; 
• Ensuring appropriate resources and processes are in place 
• Monitoring compliance and performance. 

 
Contractors and Visitors 
Must comply with MRNSW’s WHS policies and procedures while on site and report any 
hazards or incidents. 
 
MRNSW as a Person Conducting a Business or Undertaking (PCBU) 
MRNSW has the primary duty of care to ensure, so far as is reasonably practicable, the 
health and safety of all workers and others affected by its operations. 
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Guidelines for workers  

MRNSW workers (members, employees, contractors) must: 

• Follow all MRNSW WHS policies, SOPs, and procedures. 
• Only perform tasks they are trained, authorised, and capable to do. 
• Work safely, using required personal protective equipment (PPE). 
• Report hazards, incidents, and near misses promptly to supervisors or ZDOM. 
• Complete required WHS training and participate in return-to-work programs. 
• Use and maintain MRNSW equipment safely. 
• Seek training or advice when unsure and actively participate in WHS consultation. 
• Promote safety and risk management. 

Guidelines for Officers, Managers, and Supervisors 

As WHS duty holders under the NSW WHS Act, they must: 

• Implement and enforce MRNSW WHS policies and procedures. 
• Lead by example and promote a positive safety culture. 
• Integrate WHS into business planning and manage risks in their areas. 
• Monitor safe work practices and ensure compliance. 
• Facilitate effective WHS communication, consultation, and dispute resolution. 
• Ensure proper use of PPE and maintain emergency response plans. 
• Provide tailored WHS training and ensure incident reporting and investigation. 
• Support rehabilitation and return-to-work processes. 
• Encourage WHS participation through meetings and activities. 

Appendix 1 - WHS roles and responsibilities provides a summary table of WHS roles, 

including authority for decision-making, stand-down during investigations, and governance 

oversight. This appendix supports consistent application of WHS responsibilities across 

MRNSW. 

Appendix 2 - WHS Duty Statements specifies WHS duties relevant to individual MRNSW 
roles and complements Position Guides.  All MRNSW members and employees must sign 
their relevant WHS Duty Statement to acknowledge understanding of their WHS obligations. 

WHS Management System (WHSMS) framework 

Each Unit must implement a Work Health and Safety Management System (WHSMS) to: 

• Document identified hazards 
• Assess associated risks 
• Develop and apply appropriate risk mitigation strategies 
• Implement corrective actions 
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The elements of the WHSMS Framework (numbered 1–10) are outlined below. Supporting 
checklists, guides, and registers are included in the Appendix. 

Additional tools and resources may be developed over time to assist Units with clarification, 
compliance, documentation, and record-keeping. 

1. Commitment to WHS 

This Work Health and Safety Commitment formally articulates Marine Rescue NSW’s 

leadership commitment, governance obligations, and shared responsibilities to protect the 

health, safety, and wellbeing of all persons involved in or affected by its operations; it is 

endorsed by the Commissioner, reviewed and revised as required, and is provided in 

Appendix 3. 

2. Consultation, Cooperation and Coordination 

Under WHS legislation, Marine Rescue NSW (MRNSW) must consult regularly and 
continuously with members and employees on matters affecting their health and safety. 
Consultation, cooperation, and coordination are key components of WHS due diligence and 
risk management. 
 
Members and employees must be involved in planning and decision-making where their 
health and safety may be affected and given the opportunity to provide input. MRNSW also 
works collaboratively with other rescue services and community stakeholders, who share 
WHS responsibilities for their own personnel and MRNSW members. 
 
When working with the NSW Police Force (NSWPF), the lead agency during joint 
operations, MRNSW retains its duty of care. Skippers, Managers, and Supervisors are 
responsible for ensuring safe work practices and must report any safety concerns, hazards, 
or risks promptly. 

Consultation Requirements 
Consultation must occur when: 

• Identifying hazards or assessing risks 
• Controlling risks or changing work conditions, facilities or PPE 
• Resolving safety issues or monitoring worker health 
• Providing health and safety information or training 

 
Other activities, such as upgrades to equipment, systems, or processes (e.g. radio systems, 

IT systems), may involve consultation but are not legally required under WHS legislation 

unless they directly affect the health and safety of workers. 

Methods of Consultation 
Consultation can occur through: 

• Safety briefings and unit meetings 
• Health and Safety Committees (HSCs) 
• Appointment of a Unit WHS Officer (WHSO) 
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WHS should be a standing agenda item at all briefings, meetings, and training sessions. 
Each Unit Commander (UC) may appoint a WHSO to assist with WHS matters and report 
directly to them. The WHSO may attend Unit Executive meetings at the UC’s discretion. 

• Appendix 4 – WHSO Position Guide 
• Appendix 5 – WHS Hazard Reporting Form 

 
Safety Bulletins 
MRNSW Safety Bulletins are issued periodically to share safety requirements and lessons 
learned from workplace incidents. 
They are available in OTTER and on the Member Services webpage. 

For feedback, clarification, or suggestions for future Safety Bulletin topics, contact: 
WHS@marinerescuensw.com.au or your Zone Duty Operations Manager (ZDOM). 

Cooperation 
Cooperation involves implementing arrangements agreed upon during consultation with 
relevant stakeholders. On operational matters, Units must coordinate with the Zone Duty 
Operations Manager (ZDOM) rather than directly contacting external agencies. ZDOM’s will 
manage communications with authorised emergency services such as the NSW Police 
Force (NSWPF), NSW Ambulance, or the State Emergency Service (SES). 

WHS cooperation between stakeholders is a legal requirement. MRNSW Units must not 
obstruct communication, must respond to reasonable requests, and should participate 
where possible to support joint WHS responsibilities, while ensuring all external contacts are 
routed through authorised staff channels. 

Coordination 
Coordination requires all duty holders to work together to meet their WHS obligations. 
Effective coordination ensures stakeholders share information and resources to maintain a 
safe and efficient working environment without gaps in safety protection. 
Units and Zone Operations teams must conduct annual interagency training, including search 
and rescue exercises, to meet this requirement. 
 
With ZDOM or ZTM approval, Units may also coordinate local training opportunities with 

neighbouring MRNSW Units and emergency service agencies. 
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3. Continuous improvement 
Work Health and Safety (WHS) is a proactive process focused on maintaining safe work 
practices. To ensure all systems remain effective, relevant, and compliant, MRNSW applies 
a Continuous Improvement Process based on the Plan–Do–Check–Act (PDCA) model. 
 

 
Action 

 
Description 

 
Who is responsible 

Plan 

•  

Identify improvement opportunities and plan for 

change in line with the current MRNSW Strategic 

Plan. 

Senior Managers, 

Supervisors, Team Leaders, 

Unit Executives. 

Do 

 

Implement changes, report hazards, and trial risk 

controls. Escalate multi-site issues to the ZDOM. 

All members, employees, 

contractors, visitors, and 

workplace leaders 

Check 

 

Monitor, inspect, and measure results to ensure 

safety improvements are effective. 

Leaders and Supervisors 

Act 

 

Apply successful changes broadly or review and 
restart the process if required. Take timely action 
to reduce hazards and improve WHS 
performance. 

Senior Leaders 

 

Appendix 6 includes a WHS Action Plan template aligned with the WHSMS framework. This 

tool assists WHS Officers (WHSOs) in documenting, tracking, and developing WHS 

initiatives, projects, and programs. 

4. Site Emergency Plan (SEP) 

Each Unit must maintain a Site Emergency Plan (SEP) outlining emergency procedures for 

facilities, fleet, members, employees, and visitors. 

The SEP must be stored electronically and in hard copy in an accessible location and 

included in member inductions. It should also be tested through safety drills so all personnel 

understand their roles and responsibilities. 

  

 

 

Plan Do Check Act
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Emergency Evacuation Diagrams must show key site features and safety equipment. 

Examples include: 

Facilities Fleet/Equipment 

• Access/egress points 
• Chemical/fuel storage 
• First aid & fire equipment 
• Offices, garages, storage areas 

• Boat ramps, sheds 

• Vessels, vehicles 

• Trailers, pontoons 

• Wharves 

 

Site Emergency Plan (SEP) – Emergency Response 

The MRNSW WHS SEP template on Otter provides a framework for safely managing 
workplace emergencies. 
 

Requirements: 

• Display an annual Fire Safety Certificate on site. 

• Portable fire extinguishers, hose reels, and emergency exits must be inspected by a 
certified fire safety professional as per AS 1851 requirements. 
 

Emergency Response Fundamentals: 

Design 

• Communication systems to alert everyone on site. 

• Designated safe rooms isolated from danger. 

• Evacuation diagrams showing exits, egress pathways, emergency equipment, and 
assembly areas. 

• Adequate first aid provisions. 

Decision Making 

• The Chief Emergency Warden determines the response: evacuation, lockdown, 
medical assistance, or shelter-in-place, and may request external emergency 
services if required. 

 

Site Emergency Manual 

A Site Emergency Manual template is available on Otter to help each MRNSW Unit document 

their site-specific emergency response plan.  

Training 

All personnel likely to be on site must participate in emergency response drills, including 
evacuations, lockdowns, medical responses, and shelter-in-place scenarios. 
A hot debrief after any incident or drill is essential to identify lessons learned and support 
continuous improvement. 
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Emergency Wardens  

Emergency Wardens must be appointed for each building, floor, and shift. 
Training is to be arranged directly by each Unit through a local accredited emergency 
management provider. 
 

Emergency response options 

 

5. Incident notification, investigation and corrective actions 

The MRNSW Incident and Investigation Workflow ensures that all workplace and on-water 
incidents, including injuries, near misses, or equipment damage, are reported, investigated, 
and addressed promptly to maintain a safe and compliant operational environment. 

When an incident occurs, the ZDOM, Manager and HQ must be notified immediately, 
followed by completion of the appropriate Incident/Near Miss or Vessel Incident Report 
Form (Appendix 7). Certain incidents may also require reporting to AMSA (Australian 
Maritime Safety Authority) or SafeWork NSW under legislative obligations. 

Following notification, an investigation is commenced, generally by the ZDOM and the 
Senior Manager, People and Culture, to determine the root causes and contributing factors. 
Investigations should commence within 24 hours for serious or notifiable incidents, or within 
2-3 business days for minor incidents or near misses, once the scene is safe and any 
regulatory reporting obligations have been met. 

MRNSW investigations follow the ICAM (Incident Cause Analysis Method) using the 
PEEPO model to ensure a structured and comprehensive review: 

• People – human factors and actions involved; 
• Equipment – tools, vessels, or systems contributing to the event; 
• Environment – physical or operational conditions at the time; 
• Processes – existing procedures, policies, or work practices; and 
• Organisation – management systems, culture, communication, or training influences. 
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The investigation seeks to determine what happened, why it happened, and what can be 
improved. Findings are used to develop corrective actions and preventive actions, which are 
recorded and reviewed within the MRNSW Safety Management System to strengthen future 
safety performance. 

A visual overview of the reporting and investigation process, refer to Appendix 8 – Workflow 
for Incidents and Investigation and Appendix 9 – Investigation methods for WHS Incidents. 

6. Injury and Health Management 

MRNSW manages all health, fitness and injury-related matters in accordance with Workers’ 
Compensation, SafeWork NSW, and Australian Maritime Safety Authority (AMSA) 
requirements to ensure the safety and wellbeing of all employees, members, contractors, 
and visitors. 

Injury and Incident Response 

If an injury occurs, first aid must be administered immediately, and the injured person must 
seek medical attention as soon as practicable. All injuries, hazards, and incidents must be 
reported without delay to activate appropriate support, investigation, and recovery 
processes. 

Medical Assessment and Clearance 

A medical assessment or clearance from a registered medical practitioner (RMP) is required 
before any member or employee returns to operational or training duties following an injury, 
illness, medical condition, or surgical procedure that may affect their fitness for duty. 

Before resuming any operational or training activities, the affected individual must provide a 
medical certificate of capacity or fitness clearance from a registered medical practitioner 
that: 

• Specifically addresses the Marine Rescue NSW (MRNSW) Job Safety Analysis 
(JSA) relating to the member’s rating(s), and 

• Confirms that this standard of fitness, or specific components therein, can be safely 
met. 

MRNSW may also require a medical assessment at any time if there are concerns about a 
person’s ability to safely perform their role. 

Job Safety Analyses (Appendix 18) for Vessel Operations and Radio Operator roles outline 
the physical and cognitive decision-making requirements inherent to these positions. The 
RMP must refer to the relevant JSA when assessing any restrictions or limitations to 
capacity. 

Based on the assessment, the RMP may recommend rehabilitation, exercise programs, or 
suitable duties to support a safe and sustainable return to operational or training activities. 

Health, Fitness and Self-Assessment Declarations 

All members and employees must complete a variety of Health and Fitness Self-
Assessment Declarations confirming their capacity to safely perform their role. These 
declarations are required during membership renewal and may also be requested at other 
times as determined by MRNSW. 



SOP OP 14 WHS Dec 2025 
Page 11 of 59 

 

For specific operational roles such as State Operations Group (SOG) and Vessel 
Operations, additional self-assessment declarations must be completed to confirm that 
individuals are physically and mentally fit to undertake operational, training, or on-water 
duties. 

To assist members and employees in assessing their personal readiness, MRNSW 
recommends using the IMSAFER model, which encourages consideration of the following 
factors before undertaking any activity: 

• I – Illness: Any symptoms or illness affecting performance? 

• M – Medication: Taking anything that may impair ability? 

• S – Stress: Experiencing personal or work stress? 

• A – Alcohol: Consumed alcohol recently? 

• F – Fatigue: Well-rested and alert? 

• E – Eating/Emotion: Nourished and emotionally stable? 

• R – Readiness: Physically and mentally ready to perform? 

This model supports individuals in identifying any factors that may impair safe performance. 
Members and employees are responsible for consciously monitoring their own fitness and 
fatigue levels and must self-assess before participating in any MRNSW activity to ensure 
they are fit, alert, and capable of performing their duties safely. 

To maintain operational capability, drills, skills logs, and periodic skills refreshers are 
conducted to ensure members and employees retain the necessary competencies and 
currency for their role. 

It is essential that all members and employees promptly inform their Unit Commander (UC) 
or Manager of any medical condition, illness, injury, surgery, or mental health concern that 
may affect their ability to perform duties or participate in training. 

Return to Work Program and Rehabilitation 

If an individual is injured while working or volunteering for MRNSW, they must comply with 
MRNSW’s Return to Work (RTW) and Rehabilitation process. This process ensures that all 
injuries are managed in line with Workers’ Compensation and SafeWork NSW 
requirements, supporting a safe, structured, and sustainable recovery. 

Before resuming any operational or training activities, the affected individual must provide a 
medical certificate of capacity or fitness clearance from a registered medical practitioner. 

Injured members and employees are required to: 

• Actively participate in their recovery and rehabilitation program 
• Attend medical appointments as directed 
• Comply with their individual return-to-work plan 
• Maintain regular communication with MRNSW and the relevant insurer 

This collaborative approach helps ensure that recovery, rehabilitation, and return to 
operational duties are managed safely and effectively for both the individual and their team. 
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Privacy 

All medical and fitness information is treated confidentially and shared only on a need-to-
know basis. MRNSW is committed to maintaining privacy, respect, and trust throughout the 
return-to-duty process. 

For further guidance, contact the People and Culture team at 
WHS@marinerescuensw.com.au 
 

Induction, Competency and Skills Maintenance 

All members and employees must complete site, vehicle, and vessel inductions to ensure 
familiarity with their work environment, roles, and responsibilities, and to reduce the risk of 
accidents or injury. 

Induction 

The Member Induction Form (Appendix 10) must be acknowledged and signed by all 
members. It includes a general induction covering: 

• Roles and responsibilities 

• Key MRNSW information and reference documents 

• Training and development requirements 

• Workplace Health and Safety (WHS) focus areas 

• Rescue vessel inductions 

• Fitness self-assessment 

Completed forms must be signed off and recorded in accordance with MRNSW procedures. 
Members are required to disclose any medical or physical limitations to support reasonable 
adjustments where appropriate. 

A rescue vessel induction must be completed for each vessel, with a skipper in attendance, 
to ensure members understand vessel layout, equipment, safety systems, and emergency 
procedures. 

Competency 

Members undertaking operational roles must complete competency assessments that align 
with the inherent requirements of their duties. These assessments include: 

• Skills refreshers and competency checklists 

• Compliance with applicable Standard Operating Procedures (SOPs) 

All MRNSW activities are governed by SOPs, including SOP OP 1 for all ratings, and 
additional SOPs relevant to specific functions or operational activities. Compliance with 
SOPs ensures consistent, safe work practices across all members and employees. 

Skills Maintenance 

Ongoing skills maintenance is required to ensure operational readiness. A skills refresher 
must be completed when a member has been inactive for more than six months, is returning 
from leave or injury, or as part of a currency check determined by MRNSW. 

All training, induction, and competency records must be maintained in accordance with 
MRNSW procedures. This ensures verification of capability, adherence to safe work 
practices, and support for continual improvement of operational performance. 

 

mailto:WHS@marinerescuensw.com.au
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7. Positive and respectful workplace behaviours 

All members and employees must comply with the MRNSW Code of Conduct, which sets 
out expected standards of behaviour across the organisation. MRNSW also maintains 
several policies and SOPs that prevent and address unwanted or inappropriate conduct, 
including: 

• Bullying, Harassment and Discrimination Prevention Policy 

• Sexual Harassment Prevention Policy 

• Child Safety and Wellbeing Policy 

• Whistleblower Policy 
 

In addition, several governance documents outline behavioural expectations and processes 
for managing concerns, including the MRNSW Constitution, Rules, Code of Conduct Policy, 
SOP ADM 19 Protocol Guide, SOP ADM 05 Complaint Resolution and Discipline 
Procedures, SOP ADM 06 Grievance Handling, and SOP ADM 09 Suspension Pending 
Investigation and Expulsion. 
 
Where a complaint or concern is under investigation, members or employees may be stood 
down from operational duties or specific activities to ensure the integrity of the process, 
maintain safety, and protect all parties involved. This stand-down may be temporary and will 
be applied in accordance with relevant SOPs and governance requirements. 
 
Together, these documents establish clear behavioural standards for MRNSW and provide 
consistent pathways for reporting, managing, and resolving issues, while ensuring 
investigations are conducted safely, fairly, and efficiently. 

8. WHS Issue resolution 

MRNSW manages safety through routine risk assessments, consultation, and safe work 
practices. Members and employees are expected to take appropriate steps, within their role, 
skills, and experience, to address hazards when they become aware of them. 

When hazards are identified, members, and employees must consider the likelihood and 
seriousness of potential harm, apply the hierarchy of control, and take necessary corrective 
action. Some hazards must be made safe immediately by isolating the risk and reporting it 
through the appropriate channels. The urgency and complexity of the hazard, along with 
resourcing and external factors, may influence the time required to fully resolve it, but 
hazards must always be eliminated or made safe. 

The WHS Issue Resolution Process (Appendix 11) outlines how WHS issues should be 
managed to ensure timely and consistent decision-making. WHS matters should, where 
possible, be resolved in the workplace, as close as possible to where they arise, with those 
affected consulted on suitable control measures. 

If an issue is sensitive, complex, or has broader organisational implications, it may be 
escalated to the ZDOM. The ZDOM may then consult with the relevant Zone Commander 
(ZC), Unit Commander (UC), or HQ as required. 
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9. Record Management 

The NSW WHS Act requires MRNSW to create, classify, maintain, and appropriately 
dispose of WHS records to ensure accurate documentation of incidents, hazards, safety 
actions, and compliance activities. 

Creation and Retention 
WHS records must be kept for: 

• Incidents causing injury or damage – 25 years, or 75 years if serious or notifiable. 
• Injuries to members, employees, visitors, or the public – 25 years, or 75 years for 

serious injuries; volunteers/public – 15 years. 
• Damage to MRNSW property – 25 years. 
• Actions taken to prevent incidents – 5–40 years depending on risk. 
• Compensation, injury management, rehabilitation, and first-aid treatment – 5–75 

years depending on severity. 
• Hazard identification, risk assessments, and control measures – 5–40 years. 

These retention periods ensure compliance with NSW guidelines and provide 
documentation for legal, safety, and operational purposes. 

Classification & Filing 

WHS records should be stored electronically alongside other MRNSW governance records. 
Paper documents should be scanned and saved, including diary notes, emails, incident 
reports, investigations, invoices and consultation evidence. 
All WHS documents should be stored in line with MRNSW WHSMS requirements. 

Record Maintenance 

Each Unit should maintain a WHS Documents Register (Appendix 12) to track the creation, 
review, updates and disposal of WHS records. 

Disposition 

Some WHS records, particularly those related to injuries and compensation, must be 
retained for extended periods, in some cases up to 75 years. 
Refer to the MRNSW Records Management Requirements Guide (Appendix 13) for 
retention timeframes and examples of required record types. 
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10. WHS Risk Management 

Risk management ensures MRNSW identifies hazards, assesses risks, and implements 
effective controls to maintain a safe environment for members, employees, contractors, and 
volunteers. Risks may affect operational capability, compliance, finances, security, people, 
or reputation. 

The MRNSW Risk Matrix below (Appendix 15) is used to consider the likelihood and 
consequence of each risk, assessing both inherent and residual levels across key 
dimensions: 

• Strategic 
• Compliance 
• Legal 
• Financial 
• Operational 
• People and member management 
• Security 

 

Appendix 15 – MRNSW Risk Matrix Template 

Risk assessments are required whenever: 

• New hazards are identified 
• Tasks or operational conditions change 
• Equipment, facilities, or procedures change 
• An incident or near miss occurs 
• Concerns are raised by personnel 
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The MRNSW Risk Assessment Template and the SafeWork NSW Hierarchy of Control 
guide the identification, assessment, and control of hazards (see Appendices 14 and 16).  

The Safe Work NSW WHS Risk Assessment model (below) ensures a systematic, 
repeatable, and compliant approach to workplace risk management, helping MRNSW keep 
people safe and operations compliant. 

 

Procedure 

1. Identify Hazards 

All personnel are responsible for proactively identifying hazards. A hazard is anything that 
has the potential to cause harm. Steps include: 

1. Observe and inspect: Work areas, vessels, equipment, and operational tasks. 
2. Consult: Speak with team members, supervisors, or subject-matter experts. 
3. Consider hazard categories: Physical, chemical, biological, environmental, 

ergonomic, psychosocial, operational, security. 
4. Document hazards: Use the MRNSW Risk Assessment Template (Appendix 14). 

Include location, activity, and who may be affected. 
5. Reference guidance: Use SafeWork NSW “Hazards A–Z” and relevant Codes of 

Practice. 

2. Assess Risk 

Once hazards are identified, assess the risk using a structured approach: 

1. Determine likelihood – How likely is the hazard to cause harm? 
2. Determine consequence – What is the potential impact (injury, property damage, 

operational disruption, legal/financial consequences)? 
3. Use MRNSW Risk Matrix (Appendix 15) – Assign inherent risk levels before controls 

are applied. 
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4. Consider all dimensions – Strategic, compliance, legal, financial, operational, 
people/member management, security. 

5. Document assessment – Record risk rating, assumptions, and supporting information 
in the Risk Assessment Template. 

3. Apply Controls 

Select and implement controls using the SafeWork NSW Hierarchy of Control (Appendix 
16): 

1. Elimination – Remove the hazard where possible. 
2. Substitution – Replace the hazard with something less hazardous. 
3. Isolation – Separate people from the hazard. 
4. Engineering controls – Redesign, guard, or modify equipment or processes. 
5. Administrative controls – Implement procedures, training, signage, rostering, or 

checklists. 
6. PPC/PPE – Last line of defence; only used if other controls are insufficient. 

Multiple layers of control are often required to reduce risk to as low as reasonably 
practicable. 

4. Review Control Measures 

After implementing controls, it is essential to review their effectiveness to ensure ongoing 
risk reduction: 

1. Monitor performance – Observe whether the controls are working as intended. 
2. Review after changes – Reassess if operational tasks, personnel, equipment, or 

environmental conditions change. 
3. Review after incidents – Following near misses or incidents, determine if controls 

were adequate. 
4. Consult personnel – Gather feedback from members, employees, and supervisors on 

the practicality and effectiveness of controls. 
5. Update documentation – Record outcomes, lessons learned, and any required 

adjustments in the Risk Assessment Template. 
6. Continuous improvement – Revise controls as needed to maintain safety and 

compliance. 

In addition to general workplace hazards, MRNSW recognises that certain operational and 

environmental factors pose higher or more complex risks that require targeted management 

and monitoring. 
 

Specific Hazards 

Fatigue Management 
Fatigue is a major workplace hazard in maritime and emergency services, reducing 
cognitive and physical abilities and increasing the risk of incidents. Being awake for ~17 
hours can impair performance similarly to a blood alcohol content of 0.05. (Transport for 
NSW, Toward Zero). 

 

https://www.transport.nsw.gov.au/roadsafety/topics-tips/fatigue
https://www.transport.nsw.gov.au/roadsafety/topics-tips/fatigue
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Requirements and Mitigation: 

• Plan rest, sleep, hydration, and avoid alcohol or sedating medication 24 hours before 
duty. 

• Consider fatigue risk factors: long or irregular hours, insufficient breaks, circadian 
disruption, high physical or emotional demands, and prolonged or stressful tasks. 

• Implement a fatigue risk management plan including education, monitoring, and self-
reflection. 

Controls using Hierarchy of Control: 

• Elimination: Avoid operating vessels while fatigued. 
• Engineering: Ensure vessel/vehicle readiness and safety. 
• Substitution: Share duties or use alternative transport. 
• Isolation: Schedule rest breaks; condition crew for long trips. 
• Administrative: Use fatigue checklists and plan communications according to 

urgency and personnel status. 

Operational Considerations: 

• Account for on-call status, recent overnight work, urgency of communications, and 
contact method. 

• Rostering must consider activity level, season, recovery time, and support facilities. 
• Unit Commanders and activity leaders must monitor fatigue during operations, 

training, events, and emergency response, including extended search/rescue and 
travel readiness. 

References: 

•  AMSA Fatigue Guidelines for Managing and Reducing the risk of Fatigue at Sea  

Psychological and Psychosocial Hazards 
Poorly managed psychosocial hazards increase the likelihood of work-related psychological 
injuries. Early intervention, awareness, timely action, and effective communication are key. 

Key Actions: 

1. Protect – Identify work-related hazards and implement controls; consider 
internal/external factors such as resourcing, environment, partner agencies, and 
team interactions. 

2. Respond – Address concerns, incidents, or behaviour changes promptly; engage 
with individuals and provide guidance or support. 

3. Promote – Encourage wellbeing, positive mental health, and awareness of support 
services; foster a supportive culture. 

Support Services: 
MRNSW provides Critical Incident Support, Employee Assistance Programs (EAP), Peer 
Support Officers, Chaplaincy, and wellbeing resources for members and employees. 
Further information on these support services are available on the MRNSW website under 
Member Services in the Member Support Area. 

  

https://www.amsa.gov.au/vessels-operators/seafarer-safety/fatigue-guidelines-managing-and-reducing-risk-fatigue-sea
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11. Legislative and Governance Framework 
 

This document is to be read in conjunction with applicable NSW work health and safety 
legislation, relevant Australian Standards, and Marine Rescue NSW (MRNSW) Standard 
Operating Procedures (SOPs), which collectively establish the mandatory requirements, 
controls, and operational guidance to support the safe conduct of MRNSW activities. 
 
NSW legislation 

• OCCUPATIONAL HEALTH AND SAFETY | State Records NSW 

• Work Health and Safety Act 2011 No 10 - NSW Legislation 

• Work Health and Safety Regulation 2025 - NSW Legislation 

• WORKPLACE INJURY MANAGEMENT AND WORKERS COMPENSATION ACT 1998 - 

As of 1 July 2024 - Act 86 of 1998 (austlii.edu.au) 

• Workers Compensation (Bush Fire, Emergency and Rescue Services) Act 1987 No 83 - 

NSW Legislation  

• Workers Compensation (Bush Fire, Emergency and Rescue Services) Regulation 2023 - 

NSW Legislation 

• Who is eligible to make a workers insurance claim | iCare (nsw.gov.au) 

• SIRA Certificate of capacity/certificate of fitness for work (nsw.gov.au) 

 

Safe Work NSW 

• Easy to do work health and safety (nsw.gov.au) 

• Safe Work NSW Code of practice - Work health and safety consultation cooperation and 

coordination (nsw.gov.au) 

 

Federal legislation 

• Federal Register of Legislation - Fair Work Act 2009 

• Federal Register of Legislation - Fair Work Regulations 2009 

 

MRNSW 

• For all SOPs on OTTER refer to link - otter.marinerescuensw.com.au/file/list# 

• SOP OP 1 – Training 2025 v2 

• SOP ADM 05 – Complaint Resolution and Discipline Procedures 

• SOP ADM 06 – Grievance Handling 

• SOP ADM 09 – Suspension Pending Investigation and Expulsion 

• SOP ADM 19 – Protocol Guide 

 

Standards 

• AS 3745:2010 Planning for emergencies in facilities 

• AS/NZS ISO 45001:2018 Occupational health and safety management systems – 

Requirements with guidance for use. 

• ISO 9001:2016 Quality Management System – Requirements 

• ISO 31000: 2009 Risk Management – Principles and guidelines 

• ISO 45003:2021 Occupational health and safety – Psychological health and safety at work 

– Guidelines for management psychosocial risks 

https://staterecords.nsw.gov.au/recordkeeping/administrative-records-ga28/occupational-health-and-safety
https://legislation.nsw.gov.au/view/whole/html/inforce/current/act-2011-010
https://legislation.nsw.gov.au/view/html/inforce/current/sl-2025-0440
https://classic.austlii.edu.au/au/legis/nsw/consol_act/wimawca1998540/
https://classic.austlii.edu.au/au/legis/nsw/consol_act/wimawca1998540/
https://legislation.nsw.gov.au/view/html/inforce/current/act-1987-083
https://legislation.nsw.gov.au/view/html/inforce/current/act-1987-083
https://legislation.nsw.gov.au/view/whole/html/inforce/current/sl-2023-0483
https://legislation.nsw.gov.au/view/whole/html/inforce/current/sl-2023-0483
https://www.icare.nsw.gov.au/injured-or-ill-people/workplace-injuries/who-we-care-for
https://www.sira.nsw.gov.au/health-providers/certificates-of-capacity-for-workplace-injuries
https://www.safework.nsw.gov.au/safety-starts-here/easywhs
https://www.safework.nsw.gov.au/safety-starts-here/consultation-at-work
https://www.safework.nsw.gov.au/safety-starts-here/consultation-at-work
https://www.legislation.gov.au/C2009A00028/latest/text
https://www.legislation.gov.au/F2009L02356/latest/text
https://otter.marinerescuensw.com.au/file/list
file:///C:/Users/piercec/Downloads/SOP%20ADM05%20Discipline%20Members%20v2%200%20(2).pdf
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12. Support and advice 

Advice on workplace safety should initially be sought from the relevant ZDOM. For further 
guidance, information on incidents, injuries, fitness for duty, WHS inquiries, or feedback on 
this SOP, contact the People and Culture Team on Email: WHS@marinerescue.com.au 

• Senior Manager, People and Culture 
Mobile: 0407 667 383 
 

• Manager Member, People and Culture 
Mobile: 0447 722 667 

Definitions and acronyms 

Appendix 17. WHS Glossary of terms  

A. Easy WHS Templates and glossary | SafeWork NSW  
B. Glossary | SafeWork NSW 
 

MRNSW conventions and acronyms used in this document. 

Acronym Description 

AMSA Australian Maritime Safety Authority 

DC Deputy Commissioner 

LOP Local Operating Procedure 

MRNSW Marine Rescue New South Wales 

NSWPF NSWPF Marine Area Command 

Otter MRNSW internal web-based portal and document repository 

RWC Rescue watercraft – jet-ski 

RWCO Jet ski operator 

SOG State Operations Group 

SOP Standard Operating Procedure 

SOP ADM Administration SOP 

SOP OP Operational SOP 

Vessel means any ship, lighter, barge, boat, raft, craft and any floating 
object or apparatus used wholly or in part for the conveyance of 
persons or things by water, of whatsoever description and 
howsoever navigated, and includes amphibious vehicles, 
seaplanes, hydroplanes, hydrofoils, hovercraft, sunken or 
stranded vessels and the wreck or remains of any vessel.  

WHS Work Health and Safety 

WHS Act 2011 NSW Work Health and Safety Act 2011 

WHS Regulation 2025 NSW Work Health and Safety Regulation 2025 

WHSMS Work Health and Safety Management System 

ZDOM Zone Duty Operations Manager 

ZC Zone Commander 

ZTM Zone Training Manager 

 

Approval and document control  

Draft Author 
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change 
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V 2.0 M Gibbs new D. Schott Commissioner 
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https://www.safework.nsw.gov.au/resource-library/easy-whs/templates
https://www.safework.nsw.gov.au/about-us/glossary
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Appendices 

  

Attachment 
number 

Title SOP OP 14  & WHSMS 

Section 

1.  WHS Roles and responsibilities summary Roles and Responsibilities 

2.  WHS Duty Statements member and employee 

3.  WHS Commitment 1. WHS Commitment 

4.  WHS Officer Position Guide 2. Consultation, 

cooperation and 

coordination 5.  Hazard Reporting form 

6.  WHS Action plan 

7.  Notification of near miss, incident or injury form 5. Incident management, 

investigation and 

corrective actions 

 

8.    Workflow for Incidents and Investigation 

9.  Investigation methods for WHS incidents 

10.  Member Induction Form 6. Injury management 

11.  WHS Issue resolution process 8. Issue resolution 

12.  WHS Document Register template 9. Record management 

13.  WHS Records Management 

14.  Risk Assessment Template 10. Risk management 

15.  MRNSW Risk Matrix Template 

16.  Safe Work NSW Hierarchy of control 

17.  WHS Glossary of terms  

1. Easy WHS Templates and Glossary | 
SafeWork NSW 

2. Glossary | SafeWork NSW) 

Definitions and acronyms 

18.  Job Safety Analysis (JSA) Injury management 

 

https://www.safework.nsw.gov.au/resource-library/easy-whs/templates
https://www.safework.nsw.gov.au/resource-library/easy-whs/templates
https://www.safework.nsw.gov.au/about-us/glossary
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Appendix 1 – WHS Roles and responsibilities Summary 
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Appendix 2 – WHS Duty Statement member and employee 
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Appendix 3 – WHS Commitment 
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Appendix 3 – WHS Commitment cont. 
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Appendix 3 – WHS Commitment cont. 
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Appendix 4 – WHS Officer Position Guide 
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Appendix 4 – WHS Officer Position Guide Cont. 
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Appendix 4 – WHS Officer Position Guide Cont. 

 

 

Appendix 4 – WHS Officer Position Guide Cont. 
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Appendix 4 – WHS Officer Position Guide Cont. 
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Appendix 5 – Hazard Reporting Form 
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Appendix 6 – WHS Action Plan 
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Appendix 7 – Notification of near miss, incident or injury form 
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Appendix 7 – Notification of near miss, incident or injury form cont. 
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Appendix 8 – Workflow for Incidents and Investigation 
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Appendix 9 – Investigation methods for WHS incidents 
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Appendix 10 – member Induction Form 

Full form located in OTTER under folder Training/Induction/Member Induction Form 

https://otter.marinerescuensw.com.au/file/list 

 

https://otter.marinerescuensw.com.au/file/list
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Appendix 11 – WHS Issue Resolution Process 
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Appendix 12 – WHS Document Register Template 
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Appendix 13 – WHS Records Management 

 



SOP OP 14 WHS Dec 2025 
Page 41 of 59 

 

Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 13 – WHS Records Management cont.  
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Appendix 14 – Risk Assessment Template 
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Appendix 15 – MRNSW Risk Matrix Template 
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Appendix 16 – Safe Work NSW Hierarchy of control 
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Appendix 17 – WHS Glossary of terms 
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Appendix 17 – WHS Glossary of terms cont. 
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Appendix 18 – Job Safety Analysis (JSA) – Vessel Operations 

 



SOP OP 14 WHS Dec 2025 
Page 54 of 59 

 

Appendix 18 – Job Safety Analysis (JSA) – Vessel Operations cont. 
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Appendix 18 – Job Safety Analysis (JSA) – Radio Operator 
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Appendix 18 – Job Safety Analysis (JSA) – Radio Operator cont. 
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Appendix 18 – Job Safety Analysis (JSA) – Administrative Role 
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Appendix 18 – Job Safety Analysis (JSA) – Administrative Role cont. 
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Appendix 18 – Job Safety Analysis (JSA) – Administrative Role cont. 

 


